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©— "\ KANEPACKAGE PHILIPPINE INC.

P ,) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

Inhouse Detection

D Customer Claim

Control No.: L}QU

Date Issued:

211027

Customer KOWA-EMORI PHILIPPINES, INC. AftentionTo Mr. Gerald De Guzman
ltem Code HP33D1012 Department Production

lfem Description BOX CASE WITH PRINT Date of Defection 211026

Job OrderNumber : J021-M-01629-65 Section Detected QA-Screening

~ ILLUSTRATION OF THE PROBLEM

. Majbr

T D g

Lot Quantity (pcs.) Reject Quantity (pcs) | Reject Percentage
2000 175 8.75%
Nature of Defect:
MISALIGN GLUE
Requirement:
Glue tab should be aligned.
Actual:
Slant adhesion of glue tab.
 NO. OF OCCURRENCE DISPOSITION | AREAOF OCCURRENCE / ORIGIN CONTENT
| E [] Hol [] stotter B ouing [ ] waterial
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No.: |:| For Rework |:| Diecut D Others: . Appearance
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e j . ' e Received by
: _._Igjsued b_yh ACheiked by _Ap_prgyed b__y_ o B T

Roderick Ramos

QA Supervisor
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—— -\ KANEPACKAGE PHILIPPINE INC.
_/I f) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENGE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

— DIFFICweTY TP PHO ¢3S THIS ST
e CORVEYDIC T

— 2D Y CccoruENeE

IMMEDIATE ACTION: (Action to be done to contain/ temperary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recdrrence Who / When
Location Total Stock NG Total Good
RM
N }H = ——————| System r*)

WIP N f A /«

FG N /“Q
B. Orientation

Date N !P\ | Time N }n Design / p

Title N /R s / I~

Attendees N IH
C. Reworking

Rework Quantity N TR ;

" s LS. SEE AT ThettD

Total Good N “91

Rework Percentage (Good) N “q

QA ROO A R ATIO O De edo Dy QA arge

Identified Rootcause

Date Conducted:_11 10 2% PICTjﬂ%Qmi

Recommendation

The vperater failed fo align the glue tab brcauge
Hemall and theve is no Platform to 5 Ihe
glue falo alf@nmen’( prior feeding fo conveyor.

lll. CORRECTIVE'ACTION VERIFICAT

ION(To be filled out by QA In-charge)

Checked by Date Implemented? Remarks
1st Verification of Action | p\, VE'XQQTO "y n [ Yes [ 1No CA. is ‘\mP\flmwfbd
2n;;’erification of Action [ 1Yes [ 1No "
__a-rd Verifica;on ;f_Action [ ]Yes [ 1No _ -
Effectiveness of Action H-VU"QOTG 2 01 64 [AYes [ 1No c.A. s &Pfeo;;'l\lf/

Remarks:
HDAMPD DADYTR AIT A

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Approved by:

Pro_cés's Owner Acknowledgment: (Receiving Section)

I

[RISH MAY L. ESTAREIA

q A Supervisor QA Agst/M3nager - Line Leader Depm
) ; ' i @  — ate:ff 111 DI Dq Date: "L"LHUOLI Date: 99 D1 Dq Date: /Z{ Dﬁ
T IETER ] / 7
DATE AND W
SIGNATURE _ 12,01 04
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INVESTIGATION REPORT FOR MISALIGN GLUE OF
KOWA-EMORI HP33D1012 CARTON BOX

W1- In Conveyor 1 there is difficulty on the glue alignment of small die-cutted box specially
Off Set design.

DIRECT CAUSE
PROCESS/MATERIAL |[W2- Because the item align on the top of running conveyor operator always need a perfect

timing, but there circumstance that the item is not fully align but the conveyor already
pressed the item.

CONVEYOR 1

PROCESS OF DIE-CUTTED ITEMS IS MUCH BETTER IN SD1800 SINCE THERE 1S ALIGNMENT TABLE
BEFORE FEEDING OF ITEMS.

'N?‘;ﬁ_i[gx;s'i W1- The catcher who palletized the item did not notice the misalign glue during sampling

PROCESS/MATERIAL |18 the occurrence is randomly.

PRODUCTION CORRECTIVE ACTION

Transfer the gluing process in SD1800 since the 4M of Emori items is already approved.

PIC: PRODUCTION TARGET DATE: 211104

PREPARED BY: WT’ APPROVED BY:
RAYD DE QUZMAN . APALLA

/PR ASST, SUPERVISOR SR. SUPERVISOR




